
 
 

 

 

 
 

ESTABLISHMENT OF LOCAL PRESENCE 
 

After having made first steps on Russian-speaking markets, foreign companies are often 
faced with the question to establish a local presence in order to strengthen the position.  
 
Lighthouse offers a turn-key solution for this: 

Goal, Objectives and Actions of Establishment of Local Presence 

Goal: Strengthening market position 

Objective: Establishing a local office 

Advise on 
legal and tax 
matters 

Lighthouse will advise the client on different options of 
establishing a local office, including 

1. Legal and operational advantages and disadvantages 
of a representative office and a legal entity 

2. Information on corporate and personal taxation 

 

 

 

 

Actions: Register a 
local office 

Lighthouse will carry out the whole procedure of 
registration of a local office, including among others: 

1. Registration with the relevant state registration 
authorities 

2. Registration with tax and social security authorities 
3. Opening of bank accounts 

The client will provide Lighthouse with all necessary 
documents for the registration.  

 
If requested, Lighthouse can as well assist the client in office search and staff 
recruitment. 
 
Lighthouse can advice the client on a case-to-case basis on how to organize the functioning 
of the local office. This includes, but is not limited to: 
 

1. Daily Business 

2. Financial Administration 

3. Staff Administration 

4. Deal Structuring & Contracting 

 
For more detailed information, please contact Birgit von Oehsen: 

birgit@thelighthousegroup.ru; +7 495 9800979 
 

We offer an initial one hour consult free of charge. 
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