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Lighthouse Business Helpdesk

Is your company:

1. Thinking of entering the Russian market?
2. Facing operational issues in Russia which it cannot easily solve itself?

3. Looking for a trustworthy partner to whom it can address to with any operational
question concerning doing business in Russia?

Over the past 10 years Lighthouse acquired profound experience with hands on operational
matters concerning business in Russia. This hands-on experience is now bundled into a
special service of Lighthouse: “Lighthouse Business Helpdesk”.

The Lighthouse Business Helpdesk can assist companies with:

1. All kinds of operational advice, tailor made answers on questions, like: | want to register
a company, what is the best solution? Or, how to import without a Russian legal entity?

2. Sparring on questions that come up when starting operations in Russia, like: what
general things | should be aware of when signing contracts/hiring people? Or, what are
peculiarities of dealing with Russian staff (i.e. Russian public holidays, days off)?

3. Checking of all kind of contracts (employees, commercial, and offices) or giving second
opinion on these contracts.

4. Answering questions on certification, like: what kind of certification is needed for my
products? Or, what are the costs for certification of my products?

5. Some initial checking of the potential of products and market prospects (retail market)
answering questions, like: what kind of competing products are already on the shelves
in shops? Or, what are the prospects of the (niche) market of my product?

Lighthouse offers the helpdesk services via vouchers. These vouchers are consult hours
provided by experienced and hands on problem solvers that can be bought in packages of
10, 15 or 20 hours at a sharp price. These vouchers give you access to a standby ‘business
help desk’ for your questions and issues for a period of one year.

This autumn we celebrate the 10™ anniversary of Lighthouse and therefore a
special offer: if you buy a package of helpdesk hours before the 1°' of December,
we offer you extra hours free of charge.

Helpdesk Vouchers Special Offer

10 hours 1750 euro (ex VAT) + 1 extra hour free of charge
15 hours 2550 euro (ex VAT) + 2 extra hours free of charge
20 hours 3400 euro (ex VAT) + 3 extra hours free of charge

For more information, please contact Birgit von Oehsen:
birgit@thelighthousegroup.ru; +7 495 9800979
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